
ID Task Name Start Date End Date % Complete Resource Names
1 FMS Project Fri 10/15/99 Fri 4/14/00 54%

2 Initiate/Begin Project Mon 10/25/99 Wed 11/10/99 100%

9

10 Validate Concept of Operations Tue 11/2/99 Fri 12/3/99 100%

24

44 Develop Financial Management System Design (Phase IV) Mon 12/6/99 Fri 3/3/00 91%

45 Project admin Mon 12/6/99 Fri 2/11/00 82%

46 Workplan review and update for Design Phase Mon 12/6/99 Fri 12/17/99 100%

47 Design project setup activities (formal issue tracking, templates, standards, etc)Mon 12/6/99 Fri 2/11/00 75% Scott

48 Verify/confirm validated Concept of Operations Mon 12/6/99 Mon 12/6/99 100%

49 Conduct formal project kickoff Mon 12/6/99 Fri 12/10/99 100%

50 Conduct Oracle team training Mon 12/13/99 Fri 12/17/99 100%

51 Develop Data Definition Requirements Mon 1/17/00 Wed 2/23/00 99%

52 Design ED ACCS Mon 1/17/00 Wed 2/23/00 100% Cynthia

53 Review current values Mon 1/17/00 Fri 1/28/00 100% Oracle,Ron,Cynthia,Brian,Scott

54 Define preliminary SFA ACCS segments Mon 1/31/00 Fri 2/4/00 100% Oracle,Ron,Cynthia,Brian,Scott

55 Finalize preliminary SFA ACCS segments Tue 2/8/00 Tue 2/8/00 100% Oracle,Ron,Cynthia,Brian,Scott

56 Communicate SFA ACCS segments with ED CFO personnel Wed 2/9/00 Tue 2/15/00 100% Cynthia,Ron

57 Incorporate SFA ACCS into design deliverable Wed 2/16/00 Wed 2/23/00 100% Oracle

58 Finalize To-Be Business Process Requirements Mon 12/6/99 Tue 2/29/00 96% Ron

59 Identify draft requirements (all 8 areas) Mon 12/6/99 Fri 2/4/00 100% ED,AC,Oracle

60 Identify any missing Requirement areas Tue 2/8/00 Thu 2/10/00 100% Oracle,Ron,Cynthia,Brian,Scott

61 Identify remaining Parking Lot issues Tue 2/8/00 Thu 2/10/00 100% ED,AC,Oracle

62 Resolve outstanding Requirement issues Mon 2/14/00 Fri 2/18/00 90% Jon,Cynthia,Ron,Brian,Scott

63 Finalize Business Process To-Be Requirements Fri 2/25/00 Tue 2/29/00 90% Oracle

64 Define Interface Requirements  (Level of Detail) Mon 1/31/00 Fri 3/3/00 99% Cynthia

65 Develop initial Transaction Mapping matrix Mon 1/31/00 Tue 2/8/00 100% Oracle

66 Develop initial Interface diagrams Mon 1/31/00 Tue 2/8/00 100% Oracle

67 Discuss Level-of-Detail model (matrix/diagrams) Wed 2/9/00 Thu 2/10/00 100% Oracle,Ron,Cynthia,Lexi,Brian,Scott,Linda

68 Finalize Phase IV Interface matrix & diagrams Mon 2/14/00 Fri 2/18/00 100% Oracle

69 Finalize Phase IV Process Flows Mon 2/14/00 Fri 2/18/00 100% Oracle

70 Final discussion of Phase IV Interface matrix, diagrams & flows Mon 2/21/00 Fri 2/25/00 100% Oracle,Ron,Cynthia,Lexi,Brian,Scott,Linda

71 Finalize High-Level Design (for Phase IV) Mon 2/28/00 Fri 3/3/00 90% Oracle

72 Support JFMIP requirements for DL and FFEL interfaces into core financialsMon 2/28/00 Fri 3/3/00 100% ED,AC,Oracle

73 Solution Design demonstration Mon 2/7/00 Fri 3/3/00 89% Ron

74 Develop scenarios for 1st demon. (accs, setup, reports) Mon 2/7/00 Fri 2/11/00 100% Oracle

75 Confirm demonstration scenarios Mon 2/14/00 Mon 2/14/00 100% ED,AC,Oracle
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ID Task Name Start Date End Date % Complete Resource Names
76 Configure Oracle Financials for 1st solution demonstration Wed 2/9/00 Wed 2/16/00 100% Oracle

77 Develop data for 1st solution demonstration Mon 2/14/00 Wed 2/16/00 100% Oracle

78 Conduct 1st solution demonstration Thu 2/17/00 Fri 2/18/00 100% Oracle,ED,AC

79 Incorporate any new requirements from 1st demonstration Mon 2/21/00 Thu 2/24/00 100% Oracle

80 Determine schedule for Other solution demonstrations Fri 2/25/00 Fri 3/3/00 50% Oracle,ED,AC

81 Prepare Design Deliverables Mon 12/6/99 Fri 3/3/00 90% AC/Oracle

82 Prepare design document  (ongoing) Mon 12/6/99 Fri 2/4/00 100% Oracle

83 Prepare Build #1 Mon 2/7/00 Fri 2/11/00 100% Oracle

84 Review #1 Tue 2/15/00 Tue 2/15/00 100% ED,AC,Oracle

85 Prepare Build #2 Wed 2/16/00 Fri 2/18/00 100% Oracle

86 Review #2 Tue 2/22/00 Tue 2/22/00 100% ED,AC,Oracle

87 Prepare Build #3 Wed 2/23/00 Fri 2/25/00 100% Oracle

88 Review #3 Tue 2/29/00 Tue 2/29/00 50% ED,AC,Oracle

89 Submit Design deliverable Fri 3/3/00 Fri 3/3/00 0% AC,Oracle

90

91 Phase II (Pilot) Implementation Planning Mon 2/7/00 Fri 4/7/00 10%

92 Define phasing approach Wed 2/9/00 Tue 2/15/00 70% Jon

93 Determine detailed pilot requirements Wed 2/9/00 Thu 2/10/00 100% Core team

94 Management review of pilots Fri 2/11/00 Tue 2/15/00 50% FMS Management

95 Management review complete Tue 2/15/00 Tue 2/15/00 0%

96 Determine SFA FMS standards Mon 2/7/00 Fri 2/18/00 50%

97 Assign Enterprise Engineering Resource to FMS Team Mon 2/7/00 Tue 2/8/00 100% Marguerite

98 Implementation methodology standards Mon 2/7/00 Fri 2/11/00 50% EE Resource/Nahid

99 Development tools standards Mon 2/14/00 Fri 2/18/00 85% EE Resource/Oracle

100 Testing standards Thu 2/10/00 Fri 2/11/00 80% EE Resource/Connie Davis

101 Security standards Thu 2/10/00 Fri 2/11/00 0% EE Resource/Andy Boots

102 Documentation standards Thu 2/10/00 Fri 2/11/00 50% EE Resource

103 Configuration Management standards Thu 2/10/00 Fri 2/11/00 80% EE Resource

104 Quality Assurance/Quality Control standards Mon 2/7/00 Fri 2/11/00 50% Scott/Dave

105 IVV standards Mon 2/7/00 Fri 2/11/00 0% Lexi/Ron/Nahid

106 Performance Acceptance Criteria standards Mon 2/7/00 Fri 2/11/00 0% EE Resource/Cynthia

107 Training standards Mon 2/7/00 Fri 2/11/00 100% Cynthia/Lexi/Nahid

108 Change Management standards Mon 2/7/00 Fri 2/11/00 100% AC

109 Report Writers standards Thu 2/10/00 Fri 2/11/00 80% EE  Resource/Cynthia/Oracle

110 Oracle Customization standards Thu 2/10/00 Fri 2/11/00 80% Oracle

111 Define technical environment for pilot Mon 2/7/00 Fri 3/31/00 11%

112 Oracle Application requirements Mon 2/14/00 Fri 2/18/00 75%
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ID Task Name Start Date End Date % Complete Resource Names
113 Define Development Architecture for pilot Mon 2/14/00 Fri 2/18/00 75% Oracle,Jeff

114 Define Testing Architecture for pilot Mon 2/14/00 Fri 2/18/00 75% Oracle,Jeff

115 Define Training Architecture for pilot Mon 2/14/00 Fri 2/18/00 75% Oracle,Jeff

116 Define Play Environment for pilot Mon 2/14/00 Fri 2/18/00 75% Oracle,Jeff

117 Supporting architecture requirements Wed 2/9/00 Fri 3/31/00 1%

118 Support Oracle application requirements Mon 2/14/00 Fri 3/17/00 0%

119 Procure hardware/software for pilot Mon 2/14/00 Fri 2/18/00 0% Jeff,Oracle

120 Receive hardware/software for pilot Mon 3/6/00 Fri 3/10/00 0% Jeff,Oracle

121 Install Development and test machine / Set up environments  for pilotMon 3/13/00 Fri 3/17/00 0% Jeff,Oracle

122 Web access/portal Wed 2/9/00 Fri 3/31/00 2%

123 Define web access/portal requirements for FMS Wed 2/9/00 Fri 2/11/00 20% Jeff,Oracle

124 Procure web access/portal tools Mon 2/14/00 Fri 2/18/00 0% Jeff,Oracle

125 Implement web access/portal tools Mon 3/20/00 Fri 3/24/00 0% Jeff,Oracle

126 Train team on  web access/portal tools Mon 3/6/00 Fri 3/31/00 0%

127 Interfaces/middleware/EAI Wed 2/9/00 Fri 3/31/00 2%

128 Define interface/middleware/EAI requirements for FMS Wed 2/9/00 Fri 2/11/00 20% Jeff,Oracle

129 Procure  interface/middleware/EAI tools Mon 2/14/00 Fri 2/18/00 0% Jeff,Oracle

130 Implement interface/middleware/EAI tools Mon 3/20/00 Fri 3/24/00 0% Jeff,Oracle

131 Train team on interface/middleware/EAI tools Mon 3/6/00 Fri 3/31/00 0%

132 Data Warehouse Wed 2/9/00 Fri 3/31/00 2%

133 Define data warehouse requirements for FMS Wed 2/9/00 Fri 2/11/00 20% Jeff,Oracle

134 Procure data warehouse tools Mon 2/14/00 Fri 2/18/00 0% Jeff,Oracle

135 Implement data warehouse tools Mon 3/20/00 Fri 3/24/00 0% Jeff,Oracle

136 Train team on data warehouse tools Mon 3/6/00 Fri 3/31/00 0%

137 Telecommuncations requirements Mon 2/7/00 Fri 2/18/00 0%

138 Define telecommunications requirements Mon 2/7/00 Wed 2/9/00 0% Oracle,Jeff

139 Discuss telecommunication requirements with IT Services Thu 2/10/00 Fri 2/11/00 0% Oracle,Jeff

140 Validate requirements Mon 2/14/00 Fri 2/18/00 0% Oracle,Jeff

141 Verify/test telecommunications Mon 2/14/00 Fri 2/18/00 0% Oracle,Jeff

142 Create task order for implementation environments Mon 2/21/00 Thu 2/24/00 0% Jeff

143 Issue task order for implementation environments Fri 2/25/00 Fri 2/25/00 0% Jeff

144 Review contractor proposals Mon 2/28/00 Thu 3/2/00 0%

145 Award contract for implementation environments Fri 3/3/00 Fri 3/3/00 0%

146 Develop Pilot Plan and Cost Model Mon 2/14/00 Fri 3/31/00 0% Jon,Marguerite

147 Define implementation schedules Mon 2/14/00 Wed 2/16/00 0% Brian,Dave,Marguerite

148 Develop implementation assumptions Mon 2/14/00 Fri 2/18/00 0% Brian,Nahid

149 Develop workplans/estimates Mon 2/14/00 Fri 2/18/00 0% Brian,Nahid,Cynthia
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ID Task Name Start Date End Date % Complete Resource Names
150 Modernization partner review of estimates Thu 2/17/00 Thu 2/17/00 0% Mod Partner

151 Re-assess implementation project team Wed 2/16/00 Fri 3/31/00 0% Jon,Marguerite

152 Determine organization structure Wed 2/16/00 Fri 2/18/00 0% Dave,Brian,Ron,Marguerite,Lexi

153 Determine roles and responsibilities Wed 2/16/00 Fri 2/18/00 0% Dave,Brian,Ron,Marguerite,Lexi

154 Identify short-term training requirements Wed 2/16/00 Fri 2/18/00 0% Dave,Brian,Ron,Marguerite,Lexi

155 Conduct project team training Mon 3/6/00 Fri 3/31/00 0%

156 Determine key risk/mitigation strategies Wed 2/16/00 Fri 2/18/00 0% Brian,Dave

157 Select Pilot Implementation Partner Mon 2/14/00 Fri 4/7/00 13% Cynthia,Lexi

158 Assemble implementation requirements Mon 2/14/00 Fri 2/18/00 0% Ron

159 Create statement of work Mon 2/21/00 Fri 2/25/00 0% Cynthia,Ron

160 Determine contractors to include in distribution of task order Mon 2/28/00 Fri 3/3/00 0% Cynthia,Ron

161 Issue statement of work Fri 3/3/00 Fri 3/3/00 0%

162 Review contractor proposals Mon 3/13/00 Fri 3/17/00 0% ED

163 Award implementation contract Fri 3/17/00 Fri 3/17/00 0%

164 Confirm tools/methodology proposed by contractor Mon 3/20/00 Fri 3/24/00 27% EE Resource,Cynthia

165 Implementation methodology Mon 3/20/00 Fri 3/24/00 0%

166 Development tools Mon 3/20/00 Fri 3/24/00 85%

167 Testing tools Mon 3/20/00 Fri 3/24/00 85%

168 Security Mon 3/20/00 Fri 3/24/00 50%

169 Documentation Mon 3/20/00 Fri 3/24/00 0%

170 Configuration Management Mon 3/20/00 Fri 3/24/00 0%

171 Quality Assurance/Quality Control Mon 3/20/00 Fri 3/24/00 0%

172 Training Mon 3/20/00 Fri 3/24/00 0%

173 Change Management Mon 3/20/00 Fri 3/24/00 0%

174 Report Writers Mon 3/20/00 Fri 3/24/00 50%

175 Procure tools Mon 3/13/00 Fri 3/17/00 0%

176 Implement/install tools Mon 3/20/00 Fri 3/31/00 0%

177 Train project team members on tools Fri 3/10/00 Fri 4/7/00 0%

178 Phase III/IV Plan and Cost Model Mon 2/14/00 Fri 3/31/00 0%

179 Define phasing approach Mon 2/28/00 Thu 3/9/00 0% Jon

180 Determine phasing timeline/scope Mon 2/28/00 Fri 3/3/00 0% Core team

181 Management review of approach Mon 3/6/00 Wed 3/8/00 0% FMS Management

182 Management review complete Thu 3/9/00 Thu 3/9/00 0%

183 Define technical environment Mon 3/13/00 Fri 3/17/00 0%

184 Oracle Application requirements Mon 3/13/00 Fri 3/17/00 0%

185 Define Development Architecture Mon 3/13/00 Fri 3/17/00 0% Dave,Oracle

186 Define Testing Architecture Mon 3/13/00 Fri 3/17/00 0% Dave,Oracle
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ID Task Name Start Date End Date % Complete Resource Names
187 Define Training Architecture Mon 3/13/00 Fri 3/17/00 0% Dave,Oracle

188 Define Play Environment Mon 3/13/00 Fri 3/17/00 0% Dave,Oracle

189 Supporting architecture requirements Mon 3/13/00 Fri 3/17/00 0%

190 Web access/portal Mon 3/13/00 Fri 3/17/00 0% EE Resource,Pat

191 Interfaces/middleware/EAI Mon 3/13/00 Fri 3/17/00 0% EE Resource,Pat

192 Data Warehouse Mon 3/13/00 Fri 3/17/00 0% EE Resource,Pat

193 Telecommuncations requirements Mon 3/13/00 Fri 3/17/00 0%

194 Define telecommunications requirements Mon 3/13/00 Fri 3/17/00 0% EE Resource

195 Develop Implementation Plan and Cost Model Mon 2/14/00 Fri 3/31/00 0% Marguerite,Jon

196 Define implementation schedules Mon 3/13/00 Wed 3/15/00 0% Brian,Nahid

197 Develop implementation assumptions Mon 3/13/00 Fri 3/17/00 0% Brian,Nahid,Cynthia

198 Develop workplans/estimates Wed 3/15/00 Wed 3/22/00 0% Dave,Brian,Ron,Marguerite,Lexi

199 Re-assess implementation project team Wed 3/15/00 Fri 3/17/00 0% Jon,Marguerite

200 Determine organization structure Wed 3/15/00 Fri 3/17/00 0% Dave,Brian,Ron,Marguerite,Lexi

201 Determine roles and responsibilities Wed 3/15/00 Fri 3/17/00 0% Dave,Brian,Ron,Marguerite,Lexi

202 Determine key risk/mitigation strategies Mon 3/20/00 Fri 3/24/00 0% Brian,Dave

203 Develop business case Mon 3/20/00 Fri 3/24/00 0% Nahid,Cynthia

204 Complete other IPT Team Book Activities Mon 2/14/00 Fri 3/24/00 0% Jon,Marguerite,Brian,Dave

205 Document system performance acceptance critirea Mon 2/14/00 Mon 2/21/00 0%

206 Document business process, quality, training and ease of use requirementsMon 2/21/00 Mon 2/28/00 0%

207 Document technical infrastructure development and operational requirementsMon 2/28/00 Mon 2/28/00 0%

208 Document deployment requirements Fri 3/3/00 Fri 3/10/00 0%

209 Document training requirements Fri 3/3/00 Fri 3/10/00 0%

210 Obtain people resources for Preliminary System Design phaseFri 3/10/00 Fri 3/17/00 0%

211 Procure hardware, software, and telecomm for Preliminary System Design phaseFri 3/10/00 Fri 3/17/00 0%

212 Update cost estimate for Preliminary System Design PhaseFri 3/10/00 Fri 3/17/00 0%

213 Train team in design tools Fri 3/17/00 Fri 3/24/00 0%

214 Maintain master IPT schedule Fri 3/17/00 Fri 3/24/00 0%

215 Develop Deliverable Wed 3/22/00 Fri 3/31/00 0% AC/Oracle

216 Assemble implementation plan Wed 3/22/00 Mon 3/27/00 0% Nahid,Pat

217 Conduct internal FMS review Mon 3/27/00 Mon 3/27/00 0% Core team

218 Complete draft for management review Tue 3/28/00 Tue 3/28/00 0%

219 Management review Tue 3/28/00 Fri 3/31/00 0% FMS Management

220 Incorporate management comments Tue 3/28/00 Fri 3/31/00 0% Nahid,Pat

221 Submit final implementation plan Fri 3/31/00 Fri 3/31/00 0%

222 License Pricing Analysis Mon 3/6/00 Fri 3/31/00 0% AC/Jon

223 Review benchmarks Mon 3/6/00 Fri 3/10/00 0%
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ID Task Name Start Date End Date % Complete Resource Names
224 Develop calculations models Mon 3/13/00 Fri 3/17/00 0%

225 Summarize results and provide recommendation Mon 3/20/00 Fri 3/24/00 0%

226 Submit final deliverable Fri 3/31/00 Fri 3/31/00 0%

227 Project Management Fri 10/15/99 Fri 4/14/00 84%

228 Develop/Delivery of project status report 1 Fri 12/3/99 Fri 12/3/99 100% ACPM

229 Develop/Delivery of project status report 2 Tue 1/4/00 Tue 1/4/00 100% ACPM

230 Develop/Delivery of project status report 3 Thu 2/3/00 Thu 2/3/00 100% ACPM

231 Develop/Delivery of project status report 4 Fri 3/3/00 Fri 3/3/00 0% ACPM

232 Develop/Delivery of project status report 5 Mon 4/3/00 Mon 4/3/00 0% ACPM

233 Delivery of Final report Fri 4/14/00 Fri 4/14/00 0%

234 Conduct Socialization Sessions with Community Mon 2/7/00 Thu 3/9/00 82%

235 Identify IPT meetings to conduct Tue 2/8/00 Wed 2/9/00 100% Cindy,Jon

236 Identify Channel/Business Area meetings to conduct Tue 2/8/00 Wed 2/9/00 100% Cindy,Jon

237 Schedule IPT/Channel meetings Wed 2/9/00 Thu 2/10/00 100% Jim,Linda,Jon

238 Draft Design presentation Mon 2/7/00 Fri 2/11/00 100% Cindy,Scott,Jon,Ron

239 Review presentation with Executive Sponsor Mon 2/14/00 Fri 2/25/00 100% Ron,Scott

240 Finalize Design presentation Mon 2/28/00 Fri 3/3/00 25% Scott

241 Conduct IPT/Channel meetings Thu 3/9/00 Thu 3/9/00 0% Jon,Jim,Linda

242 Organize Integrated Product Team Fri 10/15/99 Wed 3/15/00 84% Jon,Marguerite

243 Define project objectives Fri 10/15/99 Fri 12/3/99 100%

244 Update project risks Wed 3/1/00 Wed 3/15/00 0% Jon,Ron

245 Refine business case Wed 3/1/00 Wed 3/15/00 0% Cynthia

246 Update master IPT schedule Wed 3/1/00 Wed 3/15/00 0% Jon,Ron

247 Document project value and success measures Wed 3/1/00 Wed 3/15/00 0% Ron,Scott

248 Document baseline performance measurements Wed 3/1/00 Wed 3/15/00 0% Ron,Scott

249 Define team composition and organization Fri 10/15/99 Thu 11/18/99 100%

250 Incorporate project plan and resources into master IPT schedule Fri 10/15/99 Thu 11/18/99 100%

251 Create task order Fri 10/15/99 Thu 11/18/99 100%

252 Staff team Fri 10/15/99 Thu 11/18/99 100%

253 Setup team infrastructure Fri 10/15/99 Thu 11/18/99 100%

254 Identify required team member training Fri 10/15/99 Thu 11/18/99 100%

255 Conceptual Design (Validation of Concept of Operations) Fri 10/15/99 Fri 12/3/99 100%

256 Document high-level business requirements Fri 10/15/99 Fri 12/3/99 100%

257 Define preliminary business case Fri 10/15/99 Fri 12/3/99 100%

258 Communicate with, gather, and gain buy-in from stakeholders/sponsorsFri 10/15/99 Fri 12/3/99 100%
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ID Task Name Start Date End Date
1 FMS Project Fri 10/15/99 Fri 4/14/00

2 Initiate/Begin Project Mon 10/25/99 Wed 11/10/99

9

10 Validate Concept of Operations Tue 11/2/99 Fri 12/3/99

24

44 Develop Financial Management System Design (Phase IV) Mon 12/6/99 Fri 3/3/00

45 Project admin Mon 12/6/99 Fri 2/11/00

46 Workplan review and update for Design Phase Mon 12/6/99 Fri 12/17/99

47 Design project setup activities (formal issue tracking, templates, standards, etc)Mon 12/6/99 Fri 2/11/00

48 Verify/confirm validated Concept of Operations Mon 12/6/99 Mon 12/6/99

49 Conduct formal project kickoff Mon 12/6/99 Fri 12/10/99

50 Conduct Oracle team training Mon 12/13/99 Fri 12/17/99

51 Develop Data Definition Requirements Mon 1/17/00 Wed 2/23/00

52 Design ED ACCS Mon 1/17/00 Wed 2/23/00

53 Review current values Mon 1/17/00 Fri 1/28/00

54 Define preliminary SFA ACCS segments Mon 1/31/00 Fri 2/4/00

55 Finalize preliminary SFA ACCS segments Tue 2/8/00 Tue 2/8/00

56 Communicate SFA ACCS segments with ED CFO personnel Wed 2/9/00 Tue 2/15/00

57 Incorporate SFA ACCS into design deliverable Wed 2/16/00 Wed 2/23/00

58 Finalize To-Be Business Process Requirements Mon 12/6/99 Tue 2/29/00

59 Identify draft requirements (all 8 areas) Mon 12/6/99 Fri 2/4/00

60 Identify any missing Requirement areas Tue 2/8/00 Thu 2/10/00

61 Identify remaining Parking Lot issues Tue 2/8/00 Thu 2/10/00

62 Resolve outstanding Requirement issues Mon 2/14/00 Fri 2/18/00

63 Finalize Business Process To-Be Requirements Fri 2/25/00 Tue 2/29/00

64 Define Interface Requirements  (Level of Detail) Mon 1/31/00 Fri 3/3/00

65 Develop initial Transaction Mapping matrix Mon 1/31/00 Tue 2/8/00

66 Develop initial Interface diagrams Mon 1/31/00 Tue 2/8/00

67 Discuss Level-of-Detail model (matrix/diagrams) Wed 2/9/00 Thu 2/10/00

68 Finalize Phase IV Interface matrix & diagrams Mon 2/14/00 Fri 2/18/00

69 Finalize Phase IV Process Flows Mon 2/14/00 Fri 2/18/00

70 Final discussion of Phase IV Interface matrix, diagrams & flows Mon 2/21/00 Fri 2/25/00

71 Finalize High-Level Design (for Phase IV) Mon 2/28/00 Fri 3/3/00

72 Support JFMIP requirements for DL and FFEL interfaces into core financialsMon 2/28/00 Fri 3/3/00

73 Solution Design demonstration Mon 2/7/00 Fri 3/3/00

74 Develop scenarios for 1st demon. (accs, setup, reports) Mon 2/7/00 Fri 2/11/00

75 Confirm demonstration scenarios Mon 2/14/00 Mon 2/14/00
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ID Task Name Start Date End Date
76 Configure Oracle Financials for 1st solution demonstration Wed 2/9/00 Wed 2/16/00

77 Develop data for 1st solution demonstration Mon 2/14/00 Wed 2/16/00

78 Conduct 1st solution demonstration Thu 2/17/00 Fri 2/18/00

79 Incorporate any new requirements from 1st demonstration Mon 2/21/00 Thu 2/24/00

80 Determine schedule for Other solution demonstrations Fri 2/25/00 Fri 3/3/00

81 Prepare Design Deliverables Mon 12/6/99 Fri 3/3/00

82 Prepare design document  (ongoing) Mon 12/6/99 Fri 2/4/00

83 Prepare Build #1 Mon 2/7/00 Fri 2/11/00

84 Review #1 Tue 2/15/00 Tue 2/15/00

85 Prepare Build #2 Wed 2/16/00 Fri 2/18/00

86 Review #2 Tue 2/22/00 Tue 2/22/00

87 Prepare Build #3 Wed 2/23/00 Fri 2/25/00

88 Review #3 Tue 2/29/00 Tue 2/29/00

89 Submit Design deliverable Fri 3/3/00 Fri 3/3/00

90

91 Phase II (Pilot) Implementation Planning Mon 2/7/00 Fri 4/7/00

92 Define phasing approach Wed 2/9/00 Tue 2/15/00

93 Determine detailed pilot requirements Wed 2/9/00 Thu 2/10/00

94 Management review of pilots Fri 2/11/00 Tue 2/15/00

95 Management review complete Tue 2/15/00 Tue 2/15/00

96 Determine SFA FMS standards Mon 2/7/00 Fri 2/18/00

97 Assign Enterprise Engineering Resource to FMS Team Mon 2/7/00 Tue 2/8/00

98 Implementation methodology standards Mon 2/7/00 Fri 2/11/00

99 Development tools standards Mon 2/14/00 Fri 2/18/00

100 Testing standards Thu 2/10/00 Fri 2/11/00

101 Security standards Thu 2/10/00 Fri 2/11/00

102 Documentation standards Thu 2/10/00 Fri 2/11/00

103 Configuration Management standards Thu 2/10/00 Fri 2/11/00

104 Quality Assurance/Quality Control standards Mon 2/7/00 Fri 2/11/00

105 IVV standards Mon 2/7/00 Fri 2/11/00

106 Performance Acceptance Criteria standards Mon 2/7/00 Fri 2/11/00

107 Training standards Mon 2/7/00 Fri 2/11/00

108 Change Management standards Mon 2/7/00 Fri 2/11/00

109 Report Writers standards Thu 2/10/00 Fri 2/11/00

110 Oracle Customization standards Thu 2/10/00 Fri 2/11/00

111 Define technical environment for pilot Mon 2/7/00 Fri 3/31/00

112 Oracle Application requirements Mon 2/14/00 Fri 2/18/00
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Cynthia,Ron
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Core team
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EE Resource,Pat
EE Resource,Pat

EE Resource
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Dave,Brian,Ron,Marguerite,Lexi
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Core team
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FMS Management
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Cindy,Jon
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Ron,Scott
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